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Measuring effectiveness of youth services  

Methods for collecting data 

 Quick session feedback 

 Satisfaction survey/ Facebook poll 

 Ratings (scale of 1-10, voting, corners of room) 

 Sticky notes 

 Smiley faces 

 Detailed feedback 

 Interviews  

 Small discussion groups/focus groups 

 Video diaries 

 Surveys  

 Blogs 

 Participatory or arts-based methods  

 Role plays 

 Games/competitions 

 Arts – music, theatre, dance, photos, film, sculpture, art 
 

 Feedback from staff 

 Debriefing 

 Interviews 1:1 

 Focus groups 

 Surveys 

 Journals 
 

 Observation 

 Atmosphere 

 Group dynamics 

 Monitoring levels of engagement/record-keeping 

 Attendance records – who, frequency, duration 

 Activities – most popular, least popular 

 Level of participation – number of requests and suggestions 

 Attrition – rate, ages/gender, who (staff/youth) 
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Evaluation ideas and templates (from Kent County Council, UK)
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Youth worker evaluation templates you can adapt 
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Stall evaluation templates you can adopt (from Doing Events Better: a health promotion toolkit for 

community events) 
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